Launch of our Continuous Quality Improvement Faculty

Do you want to join our journey to excellence through delivering an improvement and being supported by attending one of our quality improvement programmes? 

We are proud to launch our CQI Faculty, where we will be able to support you and your teams to deliver improvements. You can find out more about our Faculty by watching this short video here.

We have a range of introductory in-house and bespoke Quality Improvement Programmes that you can attend, or you can request support from us to tailor something to suit your needs.

We are also a new QSIR (Quality, Service Improvement and Redesign) Faculty site, where we have accredited QSIR Associates who are able to deliver the NHS Improvement QSIR Practitioner Programme. Karen Sleigh and Maria Wilde graduated as Associates, and are delivering our first QSIR Programme.

The Trust Board has also signed off our first CQI Strategy, which you can read here.
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Our in-house Quality Improvement Programme

We have already achieved some excellent improvement work as part of our in-house Quality Improvement (QI) Programme, which we are continuing to celebrate. 

We have been delivering our in-house Quality Improvement Programme, where we have supported cohorts from across the Trust to successfully deliver an improvement piece of work, initiative or project. If you want to see some of the work that has been achieved you can view the catalogues and year books here.

[image: ]What is our QI Programme?
This programme introduces participants to a variety of improvement tools and techniques. We provide advice and support on how you can use quality improvement approaches and methodologies on either a new improvement opportunity or idea, or to an existing piece of work. 

How long does it take?
The QI Programme is spread over 3 months.

How is the programme delivered?
The programme consists of 3 half-day workshops supported by individual coaching. 

Who is the programme for?
The programme is an introductory programme which is open to all of our clinical and non-clinical staff and our volunteers.

· Our current programme dates are here.

· Bespoke programmes: Programmes that can be designed to suite you and your team, just let us know what it is you need and we will work with you to tailor a programme for you.
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[image: ]What is the QSIR Practitioner Programme?
We are a registered QSIR Faculty, where we are accredited by NHS Improvement to deliver the QSIR Practitioner Programme.

The QSIR Practitioner programmes are delivered in a variety of formats to suit different levels of improvement experience and are supported by publications that guide participants in the use of tried and tested improvement tools, and featured approaches, as well as encouraging reflective learning. The programme will support you to deliver your improvement initiative, project or programme.

How long does it take?
The programme is typically spread over four to six months.

How is the programme delivered
The programme consists of five day-long workshops with support provided between workshops through virtual action learning sets and by our 2021 Programme Hub. 

Who is the programme for?
The programme is designed for both clinical and non-clinical staff working on a service change project. Participants can apply their learning through the programme, which in turn accelerates personal and organisational learning and supports teams to build their evidence base for further change. 

· Our current programme dates are here.

We will also provide:

· QSIR: Fundamentals: One-day programme offers participants an introduction to a range of tried and tested service improvement tools and approaches that give them the confidence and skills to start on their improvement journey.

· Bespoke programmes: We can also work with you to set up bespoke QSIR Programmes that can be designed to suite you and your team, just let us know what it is you need and we will work with you to tailor a programme for you.

It you want further information then please do not hesitate to get in touch:

Visit our website: http://ulhintranet/continuous-quality-improvement

Email: CQI@ulh.nhs.uk

Or contact:

Karen Sleigh (QSIR Associate) ext 582888
Maria Wilde (QSIR Associate) ext 707254
Sharon Hurrell ext 307458
Sabrina Vinter ext 707253
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