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Purpose of the Report: To provide Trust Board with the final Winter Plan
which sets out the organisations arrangements for the winter period.

The Report is provided to the Board for:

Decision Discussion

Assurance Information v

Summary/Key Points:

To share with the Board the system provider proposals and ongoing
discussions and work to bridge the expected capacity gap for winter.

Recommendations:

That the board note the update and ongoing discussions.

Strategic Risk Register Performance KPIs year to date

RTT, Cancer and 4 hour performance
as per IPR

Resource Implications (eg Financial, HR)

Assurance Implications- Winter Pressures




Patient and Public Involvement (PPI) Implications — None identified

Equality Impact — not required

Information exempt from Disclosure - No

Requirement for further review?- Yes, throughout the winter period.




